
Discovery Charrette Closing Presentation

August 6, 2020



The Re-Envision West Arden Arcade Project is a 16-month planning process funded 

through the Caltrans Sustainable Communities Grant Program. The goal is to develop 

an actionable plan that…

• Provides comfortable and connected facilities for all users

• Balances multimodal operations through innovative design

• Promotes a culture of safety for all modes of transportation

• Increases economic opportunities for local businesses

• Address equity through providing transportation options

Project Overview



Project Study Area



Spring 2020 Summer 2020 Fall/Winter 2020 Winter/Spring 2021

Project launch

Research and 
analysis On-going 

community 
engagement

On-going design 
discovery

Design Charrette
(October 2020)

On-going 
community 
engagement

Design 
refinements

Draft plan

Review and 
adopt final plan

Discovery Charrette
August 3-6, 2020

Project Schedule

We 
are 

here



Opening 
Presentation
& Discussion

Mid-Charrette 
Update &

Public Input

Share & Brainstorm
at the

Virtual Open Studio

Closing
Presentation
& Discussion

Monday
August 3

5:00-7:00 PM

Tuesday
August 4

4:00-5:00 PM

Wednesday
August 5

3:00-5:00 PM

Thursday
August 6

5:00-6:30 PM

We 
are 

here

project website: www.bit.ly/WestArdenArcade

Charrette Schedule – Public Sessions



What we’ve seen…



What we’ve seen…



What we’ve seen…



What we’ve seen…
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Who we’ve met with this week!

In addition to the Opening Presentation, Mid-Charrette Update, and Virtual Open Studio, 

the project team held a series of listening sessions with community representatives 

from the following focus groups: 

• Community Advisory  
Committee

• Economic Development

• Homeowners Associations

• Sac County DOT

• Parks & Recreations 

• Accessibility

• Safe Routes to Schools

• Commerce

• Interested Residents

• Community Services

• Sac Metro Air District

We’ll be hosting more to come too!
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What we’ve heard… about community values
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What we’ve heard… should be preserved
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What we’ve heard… needs to change
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What we’ve heard… could be created



z?
What could be…
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Starter ideas….



How do you change a 
conventionally designed 
place into a great place?



How do you change a 
conventionally designed 
place into a great place?



How do you change a 
conventionally designed 
place into a great place?









Vision 

A consensus on 
what the city or 
place ought to be 
like in the future. 













Model Design Manual for Living Streets
Los Angeles County, 2011





Source: Draft AASHTO Bike Guide update (subject to change)



















Directional Indicators 

Warning Surfaces 



working from the outside in













Bikes at Roundabouts 47



Bikes at Roundabouts 48





Disadvantages

Sometimes does not fit in available space 

Very high motor vehicles volumes



Advantages

Reduced crash rates and crash severity

Reduced emissions

Reduced speeding

Inclusive of pedestrians, cyclists, & transit

Low tech/self timing

Attractive

Less impervious surfaces

No turn lanes/frees up space for other things

Make nice entrance features



5 2

Design Directives
Create comfortable, safe 

places to walk and bike

Create spaces for trees, shade, and 

landscaping
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Design Directives
Create a sense of 

community identity

Create nodes of activity with 

cohesive connections
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Tying ideas together by… identifying 
community destinations 

Kaiser Permanente

Greer Elementary School Jonas Larkspur Park

American River Parkway
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Tying ideas together by… creating a place-
based network of streets to improve access

Chicken Ranch Slough

Prosperity Corridors

Parkway

Neighborhood Greenways



5 6

Tying ideas together by… overlaying opportunity 
sites to create nodes and corridors

Community nodes along corridors create 

centers of activity.

Nodes at two scales, varying in function, 

intensity of use and built form:

• Town Centers 

• Neighborhood Centers



Examples of "Town Centers"

Santana Row, San Jose



Town Centers

• Regional destinations

• A mix of land uses: shopping, 

office, housing, entertainment

• Walkable environment – open 

spaces, "shared streets"

• Support activities and events



Examples of "Neighborhood Centers"

Downtown Windsor



Neighborhood Centers

• Neighborhood gathering 

places

• A mix of land uses but at 

lower intensity

• Walkable environment

• Support local activities 

and events



Public Realm: Design Elements



Design Elements: Shared Open Space



Design Elements: Building Orientation

Orient building entrances 

towards sidewalks

Orient buildings to frame 

public spaces



Design Elements: Shield Parking and Services
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Place-based Street Network

Prosperity Corridors

Parkway

Neighborhood Greenways

Prosperity Corridors



6 6

Place-based Street Network

Prosperity Corridors

Parkway

Neighborhood Greenways

Parkway
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Place-based Street Network

Prosperity Corridors

Parkway

Neighborhood Greenways

Neighborhood Greenways
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Responsive Implementation Strategy
5 Steps to Implementation

Step 1:

Rapid Community Response 

Network

• Hurley Way

• Morse Ave

• Cottage Way
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Rapid Response: Cottage Way 
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Rapid Response: Morse Ave
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Rapid Response: Hurley Way
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Responsive Implementation Strategy
5 Steps to Implementation

Step 2:

Building Momentum

• Bell St

• Alta Arden Parkway

• Northrop Ave
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Parkway: Alta Arden Expressway
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Neighborhood Greenways: Bell St
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Neighborhood Greenways: Northrop Ave
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Responsive Implementation Strategy
5 Steps to Implementation

Step 3:

Establish a Community Core

• Fulton Ave
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Mixed-use Prosperity Corridors: Fulton Ave
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Responsive Implementation Strategy
5 Steps to Implementation

Step 4:

Expand Economic Prosperity & 

Housing Diversity

• Howe Ave

• Arden Way

• Watt Ave
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Mixed-use Prosperity Corridors: Watt Ave
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Mixed-use Prosperity Corridors: Arden Way
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Mixed-use Prosperity Corridors: Howe Ave
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Responsive Implementation Strategy
5 Steps to Implementation

Step 5:

Re-invest in Rapid Corridors

• Hurley Way

• Morse Ave

• Cottage Way
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Re-invest: Cottage Way 
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Re-invest: Morse Ave
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Re-invest: Hurley Way
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Small Group Discussion



Spring 2020 Summer 2020 Fall/Winter 2020 Winter/Spring 2021

Project launch

Research and 
analysis On-going 

community 
engagement

On-going design 
discovery

Design Charrette
(October 2020)

On-going 
community 
engagement

Design 
refinements

Draft plan

Review and 
adopt final plan

Discovery Charrette
August 3-6, 2020

Project Schedule

We 
are 

here



Thank you.

project website: www.bit.ly/WestArdenArcade
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